TALLAHASSEE DUPLICATE BRIDGE CLUB
Minutes of Board of Directors Meeting:  Tuesday, March 23, 2010

President Pat Horton called the meeting to order at 5:46 PM.  Board Members present were:  Ginger Bone, Theri Andino, Jill Myers, Chris Christmas, Phil Potter, Roy Forman, Natalie Forman, and Bertha Murray.  Also present was Joe Labat, Treasurer.  Board Member Mino Gerato was not present, as he had previously informed the Board.

Regular Business:

1.  Theri distributed the minutes of the February meeting.  After discussion, Phil moved and Jill seconded that the minutes be approved.  The motion passed unanimously.

2. Theri presented the Business Manager’s report:

a. The attendance for Wednesday night lessons has been down.  Theri will email class members to remind them of lessons, but if numbers continue to be low, we may have to postpone or discontinue the lessons.

b. Thursday night game attendance has also been low.  The “buy 4, get one free” campaign has not yet been terribly successful, but we will keep trying.  

c. February’s Junior Fund games were successful but expensive to the club.

3.  Joe presented the Financial Reports for January and February (see attached).

a. The Board clarified for Joe which games are games and which are lessons (and what that means for the director/teacher fees.)

b. It was noted that there have been several extra expenses in each of these two months, but that March should give us a better picture of a ‘normal’ month.
c. Joe suggested that we change our bookkeeping methods concerning DUES – he proposes that we count the collected money for each year’s dues as a liability until the turn of the year for which they are being paid.  A motion was made by Ginger and seconded by Bertha to that effect, effective for 2010.  The motion passed unanimously. 
d. A motion to accept the January Financial Report was made by Natalie and seconded by Chris.  The motion passed unanimously.

e. A motion to accept the February Financial Report was made by Natalie and seconded by Roy.  The motion passed unanimously. 

4.  The Audit of Club Business and Finances from previous years was discussed.  Joe is still working on both 2008 and 2009.  Joe expressed concern about the records he’s been given; Jill will see if she has any bank statements, etc, from 2009 to pass along to him.  The taxes are almost done.
5. Joe presented his first draft of a 2010 Budget.  After discussion, the matter was tabled until the April Board Meeting, where we hope to approve a budget for the rest of the year.

6. Theri presented the Chief Director’s Report:

a. We need more directors.  The director camp in February went well, but is likely to yield only one, if any, new directors.

b. A Pro-Am game was proposed for Thursday, May 6.  The format will be (mostly) random draw for partners and a dinner will be served.  The idea for now is to serve sub sandwiches.  A motion to this effect was made by Natalie and seconded by Chris, and passed unanimously.

c. The cost of the Easybridge! books was discussed.  We currently pay $10 plus shipping plus tax, but Amy has only been charging the students $10 per book.  Since Amy had already told her students this is the price, a motion was brought by Phil and seconded by Natalie that through the end of this Easybridge! series, TDBC absorb the shipping and tax, but at the start of the next series, we charge the recommended price of $15 per book.  The motion passed unanimously.

d. Discussion on the format of lessons was also brought up – several members advocated having a “bulk rate” for lessons – where the students sign up (and pay) for the entire class from the beginning.   It is felt that this method increases continuity and attendance all the way through the class.

Old Business:

1.  Pat reported that the search for a Parliamentarian amongst the club membership has been unfruitful.  A motion was made by Jill and seconded by Roy that we not appoint an actual Board Parliamentarian.  The motion passed by a vote of 5-4, but with the understanding that should a viable candidate be found, it would be revisited.  Also, Theri will purchase a copy of Roberts Rules of Order to be used as a reference at Board meetings.
2. Theri presented a cost breakdown of the purchase of a dealing machine (see attached.)  The discussion centered on the two types of machines.  The significantly cheaper machine uses barcoded cards, and some concern was expressed over the players’ reception of these cards.   A motion was made by Roy and seconded by Natalie that Theri obtain 36 decks of the barcoded cards for a trial run in the club to see how the players react.  The motion passed unanimously.

3. Ginger presented an update on the May Sectional Tournament.  

a. A proposal to name the tournament for Margaret MacNeish had been brought to the Board’s attention by Shirley Aaron, among others.  Pat expressed that he feels this would actually embarrass Margaret and that she fully intends to return to bridge at the club as soon as she can.  However, since this is such a personal matter to Margaret herself, Pat will ask her how she feels about it before the Board makes any decision on the matter.

b. Ginger suggested that TDBC purchase two beverage dispensers from Sam’s Club for use at the May Tournament and other club events.    The motion was made by Chris and seconded by Roy and passed unanimously. 
c. Bertha moved and Natalie seconded that TDBC buy name badges for all Board Members and Tournament Committee Members, and that such members must wear them at the tournament.  The motion passed by a 8-1 vote.
d. Ginger and the tournament committee recommended that the dinner provided on Friday night be the Shepard’s Pie with salad, roll, and dessert from Julie’s Place.  The all-inclusive cost will be $10 per plate.  The recommendation was unanimously accepted by the Board.

4.  The Committee to revise the bylaws, chaired by Theri, has not yet made any progress.  Fernando Teson has agreed to be a member, but Jill Myers will be unable to serve.  Other potential members include Frank Jones and John Obrzut.  Theri will continue to work to fill out that committee and set up meetings.

New Business:

1. A new Grievance Committee for 2010 was appointed by Pat.  Theri and Roy will serve on the committee.  Other non-board members (up to 5 total) will be sought.  Potential committee members include Fernando Teson and a representative from the novice group.

2. Pat and Theri will form a committee to codify the procedures for grievances.

3. We are still waiting to hear from the District 9 Tournament Committee and the ACBL about the August Tournament.  Dates that had been cleared with the Senior Center (Aug 27-29) are in conflict with the Clearwater Regional.  

Jill suggested that we move meeting times back to 6:15.  The next Board meeting will be Tuesday, April 27, at 6:15 pm.

Phil moved and Theri seconded that the meeting be adjourned.  Pat adjourned the meeting at 8:02 pm. 

