TALLAHASSEE DUPLICATE BRIDGE CLUB
Minutes of Board of Directors Meeting:  Thursday, June 24, 2010

President Pat Horton called the meeting to order at 7:08 PM at Jill Myers’ house.  Board Members present were:  Ginger Bone, Theri Andino, Chris Christmas, Phil Potter, Jill Myers, Natalie Forman, and Bertha Murray.  Also present was Joe Labat, Treasurer.  Board Members Mino Gerato, Roy Forman, and Joe Labat were not present.
Regular Business:

1.  Theri will distribute the minutes of the April meeting via email.  A vote to accept them will be taken at the next meeting.
2. Theri presented the Business Manager’s report:  Club is doing very well – the tournament was a big success.  Board members expressed the concerns they have heard from club members about Theri’s absence, but apparently none of the games were suffering nor were any managerial duties being neglected.
3. Joe had given Pat the Financial Report for May with a separate accounting for the tournament.  Board members had a few questions on items in the report – especially the $639 for printing.  Jill expressed concern that the Wachovia checking balance has not changed in months.  Ginger moved and Bertha seconded that approval of the financial report be withheld until we can consult with Joe.
4. Theri presented the Chief Director’s report.  June has been very busy with special games, but July should be quieter.  Jim Lyle is returning to directing, so that will help with the workload.   The ACBL is changing its policy on how many charity club championship games we can hold each month, but between all the other special games we’re permitted, we should still be able to offer members the masterpoints they are accustomed to.  Steve Whitaker had proposed sending an email to all club members to discuss this change, but Theri recommends that we not mention anything that would only serve to rile members up.  If any member asks, we would be happy to discuss the situation and show how we are coping.  Complaints were also mentioned about playing directors.  It is generally TDBC policy to only have playing directors when they are needed to fill in, although some allowances have been made recently because of our shortage of directors.  However, the board would like to ask Steve Whitaker to not be a playing director under any circumstances.
5. Bertha presented the Novice Member report.  The novices are happy.

6. Ginger presented a review of the May tournament.  206 tables for the weekend attended and the club made $982.87 from the tournament.  

Old Business:

1.  Dealing Machine.  Since the members present at the special meeting voted for the purchase of a dealing machine, the board is moving ahead with that.  Presently, Baron Barclay and the actual manufacturer of the machines are out of stock, but we will get our order in as soon as possible.  After discussion, Chris moved and Phil seconded that the money for the purchase of the dealing machine and 6 new sets of boards be taken from the money market account.  The motion passed unanimously.
2. We still need to investigate how much the purchase of a session for Colleen Wiley at the Orlando NABC will be.
3. Ginger gave an update on the August Sectional.  The schedule and as many committee members as possible will remain the same.  As it’s Nancy’s birthday on Friday, her favorite dinner of spaghetti and meatballs will be served from Julie’s Place.  We will also have cake.  Because of the deplorable condition of the rental tables used in May, Jill moved and Chris seconded that the club buy 8 more plastic card tables like the ones already at the Senior Center for $410 total.  The motion passed unanimously.

4. The committee to review and revise the TDBC bylaws will hold a meeting before the August sectional.  We need to also address how many meetings a board member can miss before action is taken.

New Business:

1.  The grievance committee will schedule a meeting to discuss procedures before the August sectional.
2. The board discussed the possibility of more lessons.  We will ask Amy to continue Easybridge on Monday afternoons and if she’d like to do the Wednesday night class as well.  We might also hold intermediate-advanced lessons on Wednesday nights, taught by Pat.  Bertha will ask at TCC about teaching possibilities there.  Publicity of classes will be conducted through newspaper, senior center billboard, and flyers posted around town.

The next Board meeting will be July 20th, at 6:30 pm.

Chris moved and Natalie seconded that the meeting be adjourned.  Pat adjourned the meeting at 8:42 pm. 

