TALLHASSEE DUPLICATE BRIDGE CLUB
Minutes of Board of Directors Meeting:  Wednesday, February 13, 2010

President Pat Horton called the meeting to order at 5:35 pm.  Board Members present were: Ginger Bone, Theri Andino, Jill Myers, Chris Christmas, Mino Gerato, and Phil Potter.  Also present were Joe Labat, Treasurer, and club members Mickey Britt, Jeannette Winters, Doug Parker, and John Obrzut, and guest Wanda Britt.  Board Members not in attendance were Roy Forman, Natalie Forman, and Bertha Murray, all of whom had informed the Board of planned absences.

Pending Matters and Members Addressing the Board:

1.  The form of the agenda was approved but members expressed desire to have the agenda before the meeting.

2. The motion carried over from the last meeting for the resignation of Mino Gerato from the board was withdrawn.

3. Mickey Britt addressed the board regarding his suspension last year.  He requested an apology from the board for his suspension and a review of the grievance committee procedures.  Pat made a motion, seconded by Phil Potter, to review the grievance committee procedures.  The motion passed unanimously.

4. John Obrzut presented 3 proposals for the Board’s consideration:

a. That the directory include each member’s birthday (NOT date) at the member’s discretion.  Phil made the motion seconded by Mino that this blank be included on the membership forms for 2011 as an optional piece of information to include.  The motion passed unanimously.

b. That the directory include each member’s bridge level.  After discussion on the matter, the motion was made by Phil and seconded by Mino that we include player level.  The motion failed by a 0 – 5 vote with 2 abstentions.

c. That the board select a Parliamentarian to insure that board meetings are run according to Roberts Rules of Order.  Theri moved and Mino seconded that he board select a parliamentarian (not necessarily a member of the Board).  The motion passed by a 6 – 0 vote with one abstention.  John also stated that he has a list of 5 people he might suggest for the position.
Regular Business:

1.  Theri distributed the minutes of the January meeting.  After discussion, Ginger moved and Chris seconded that the minutes be approved.  The motion passed unanimously.

2. Theri presented the Business Manager’s report:

a. We bought a new computer cart for the senior center computer.

b. Theri made a motion, seconded by Pat, that we donate the laptop computer from the upstairs closet to Willie the custodian to assist him in his college classes.  The motion passed unanimously.

c. It had been suggested that we buy an electric kettle for use at Westminster Oaks.  A recommendation to not accept that suggestion passed by a 5 – 1 vote with one abstention.

d. Theri moved and Mino seconded that TDBC purchase the drawer cart at Westminster Oaks and the two travels carts from Ann Canterbery for a total of $45.  The motion passed unanimously.

e. The annual donation to Westminster Oaks should be made out to the Maguire Center.

f. Theri asked what the amount limit is for expenditures without express board approval.  It was reported as $150.

g. Theri noted that our monthly donation to the Senior Center is $320, but in January our reported local charity donation for the charity club championships was $388.  It was moved by Phil and seconded by Pat that we keep track of these overages throughout the year and at the end donate the appropriate amount to another charity.  The motion passed unanimously.

h. Theri asked about posting the minutes of these meetings on the website.  It was decided that official minutes would not be posted until they are approved by the board at the next meeting, but an unofficial summary of the meeting could be posted.  If a member 

requests a copy of the minutes before they are approved, it should be clearly marked as a draft.

i.  It is the opinion of the board that Steve Whitaker should be scheduled as a director of TDBC games as needed.

j. Theri also reported that Sheila Salyer says the closet in the rear of the dining room is being equipped with more shelves and we will be able to utilize one of them, but not the whole closet.

3.  Joe informed the board of the state of the club’s finances as best he knows so far.  We bought a copy of Quickbooks for him to use in keeping track of the club’s finances.  Joe will give the backup versions to Theri to keep on her computer.  However, Joe does not have the January Wachovia statement nor any of the 2009 statements, so he did not have an actual financial report.  Theri will contact Wachovia and Ann Canterbery to track down statements and et Joe a flash drive to relay the backups.

a. Pat moved and Mino seconded that the board pay Joe $100 to also do the 2008 audit.  The motion passed unanimously.  Joe will have the 2009 and 2008 audits done by the end of April.

b. Theri and Joe will work together on the preparation of the 2010 budget.  In the meantime, we will use the 2009 budget as a guideline.

c. Pat moved and Chris seconded that the board accept these financial statements and procedures.  The motion passed unanimously.

4.  Theri presented the Chief Director’s Report.  

a. The club website is up and running – www.notrump.org/tdbc.  Theri is responsible for posting content to the website.  The calendar was discussed and it was decided the columnar format is appropriate for distribution to members who request a printed copy.

b. Theri recommended that we no longer post printed copies of game results at the Senior Center.  This practice will be observed for member reaction.

c. Theri is applying to the City of Tallahassee for a grant related to the May tournament and will report on its status again next month.

d. Thursday night attendance is down.  Theri will try emailing members to boost it.

Old Business:

1.  We are attempting to hold a course for people interested in becoming directors on Saturday, Feb 13.  About 10 members have expressed interest, so we are looking for a site.

2. The discussion of the purchase of a dealing machine, more sets of boards, and scoring devices was tabled until a later meeting when we have a report of the club’s finances.  The motion was made by Jill, seconded by Mino, and passed unanimously.

[Because Theri had to leave to teach the Wednesday night Beginning Bridge class, we skipped ahead to New Business.  Theri proposed that we establish a committee to review and revise the TDBC bylaws.  Pat established the committee with Theri as Chair, Pat and Jill as members, and two more members to be chosen from the club membership.]

3. Ginger gave the report for preparations for the tournament in May.  It has been suggested that we serve a potluck-type dinner on Friday instead of having catered.  Opinion of the board is to leave that up to the discretion of the tournament chair.  
New Business:

1.  Another sectional tournament in Tallahassee – since the Panama City folks have decided to not hold their September tournament, Pat and Ginger are working to bring another tournament here, the weekend before Labor Day (August 28, 29, 30, 2010) and have cleared the Senior Center for that weekend.  ACBL has not approved this proposed tournament or the dates.

[end of tape]

The next Board meeting will be held Tuesday, March 9, at 5:30 pm.

