TALLAHASSEE DUPLICATE BRIDGE CLUB
Minutes of Board of Directors Meeting:  Tuesday, August 10, 2010
President Pat Horton called the meeting to order at 6:32 pm at the Senior Center.  Board Members present were:  Ginger Bone, Theri Andino, Phil Potter, Jill Myers, Natalie Forman, Bertha Murray, and Roy Forman.  Board Members Mino Gerato and Chris Christmas were not present.  Treasurer Joe Labat was also not present.
Regular Business:

1.  Theri presented the minutes from the July board meeting for approval.  The motion to accept (with the removal of the extraneous sentence at the end) the minutes for the July meeting was presented by Phil, seconded by Bertha, and passed unanimously.  

2. Joe was not present, so no financial report from July was presented.  
3. Theri presented the Business Manager’s report.  She asked to board for advice as to how to handle the 99er Novice games and the fact that several of our regular players are about to graduate from those games.  The board discussed this and no change in the stratification was approved.  The dealing machine is here and in use – Theri asked for a policy concerning making boards for Steve’s club.  The motion was presented that we charge $10 per set (using his boards) for the making of the boards and a reasonable number of printed hand records.  Ginger moved, Natalie seconded, and the motion passed unanimously with one abstention.   

4. Theri presented the Chief Director’s report.  She requests that the board seriously consider buying a clock for each gamesite.  A number of members have also expressed interest (again) in the club getting scoring machines – an issue the board decided to revisit after the August tournament.  Theri also expressed interest in holding a “Barometer” game at some point now that we have a dealing machine and a large number of sets of boards.  
5. Bertha presented the Novice members report.  The novices would like to see the analyses of possible contracts on the hand records.  Theri reported that that software has been ordered and we should be able to have such analyses at our club games starting after the tournament.

6. Ginger gave a quick recap of the plans for the tournament – she requests that everyone wear their nametags.

Old Business:

1.  Theri has emailed Shirley Seals about sponsoring a session at the Orlando NABC for Colleen Wiley.  Shirley sent the name of another woman to contact and Theri has emailed her but not heard back yet.
2. Amy Reznik has told Theri that she would prefer to not teach lessons in the Senior Center at 3 pm on Mondays – it’s a bad time for her.  She’s researching other locations and therefore would like to plan on starting up lessons again in October.  Theri asked for a decision on what time slots at the Senior Center to hold on to (since Ashley has been asking) – the board wants to keep Wednesday night for sure, but may relinquish Monday afternoon if it’s not needed.  Theri will also ask the Lake Ella group if they are interested in moving to the Senior Center timeslot.

3. Theri and Pat and other committee members will meet to work on the Bylaws and the Grievance Committee procedures.

4. Pat has the Vanguard notebook and is working to contact Linda Meyer and Joe Allaire to close that out.

5. Ginger requested again that the board revisit the idea of buying dayplanners for club members to hand out at the Christmas Party.  The board decided to wait and see how much money comes in from the August tournament.

6. We have no information yet from Amy and the Parks and Recreation people.

New Business:

1.  Ginger presented the possibility of Tallahassee getting a Regional tournament.  Pat created a committee to investigate the possibility.  Members of that committee include Pat, Ginger, Theri, Phil, Doug Parker, Robert Todd, and Roy.  One of the first issues that needs to be addressed is a location – Phil will call places.  Theri and Robert will be at the Naples Regional in September when the District 9 Tournament Committee meets and can present our proposal if needed.  
The next meeting will be held Tuesday, September 14, 2010, at 6:30 pm at the Senior Center.

Phil moved and Natalie seconded that the meeting be adjourned.  Pat adjourned the meeting at 7:35 pm.

