TALLAHASSEE DUPLICATE BRIDGE CLUB
Minutes of Board of Directors Meeting:  Wednesday, April 28, 2010

President Pat Horton called the meeting to order at 6:24 PM.  Board Members present were:  Ginger Bone, Theri Andino, Mino Gerato, Phil Potter, Roy Forman, Natalie Forman, and Bertha Murray.  Also present was Joe Labat, Treasurer.  Board Members Jill Myers and Chris Christmas were not present.
Regular Business:

1.  Theri distributed the minutes of the March meeting.  After discussion, Roy moved and Ginger seconded that the minutes be approved.  The motion passed unanimously.

2. Theri presented the Business Manager’s report:  Business as usual in April.  May will be very busy with Pro-Am game and tournament upcoming.  The World Wide Pairs is also approaching on June 6th – Theri will look into location, perhaps moving our Sunday afternoon game at Westminster to Saturday afternoon for just that week.
3. Joe presented the Financial Report for March.  Board members had a question about what was meant by “unrestricted net assets” – Joe will look into that term.

Phil moved and Natalie seconded that the Financial Report be accepted.  The motion passed unanimously.

4.  Joe presented his report on the progress of the audits of club business from previous years.  He says it is slow going mainly because he has nothing to compare anything else to.  The board recommended that Joe get the account balances for 2008, 2009, and 2010.  
5. Joe discussed the 2010 Budget preparation and parameters.  He has a preliminary version, but some aspects still need refinement, so he will bring new copies to the next meeting and the board will vote on it then.  Until then, we are operating on last year’s budget.

6. Theri presented the Chief Director’s report.  We are still facing a shortage of directors, but are managing to have all our games covered. 

7. Bertha presented the Novice Member report.  The novices are happy.

Old Business:

1.  Dealing Machine.  Theri presented the results of the barcoded cards experiment and survey.  Although the majority (nearly 75%) of club members surveyed support the use of these cards, it seems that the complaints are legitimate for members with vision problems.  Theri recommends we NOT get barcoded cards/machine.  An unofficial vote of board members shows that the purchase of a machine would only pass by a slim margin.  Therefore, Roy moved and Bertha seconded that the Board present a ballot to the membership at large concerning the purchase of the dealing machine and supporting equipment (additional boards, etc.)  This ballot would include a description of the club’s current finances as well as a list of the benefits of a dealing machine.  The ballot will be distributed and collected at the May Tallahassee Sectional tournament.  The motion passed unanimously.

2. Pat discussed the potential of electronic scoring devices.  The board decided to wait until after the sectional where the devices will be used to see how club members react.

3. Pat moved and Natalie seconded that the May 2010 Tallahassee Sectional Tournament be named in honor of Margaret MacNeish.  The motion passed unanimously.
4. Phil moved and Ginger seconded that TDBC purchase the sponsorship of one of the Intermediate/Newcomer games at the Fall 2010 Orlando NABC to be named in honor of Colleen Wiley.  The motion passed by a 6-1-1 vote.

5. Ginger gave an update on the May sectional tournament.  Planning is going great.  Dan has stated that he does not need an assistant director, as Steve Whitaker had asked about the possibility of him providing that role.  We would also like to know what the procedures are for using the Unit 219 dealing machine.  Theri will investigate.

6. A committee was established for the 2010 Grievance Procedures.  Members thus far are Pat, Theri, and Fernando Teson.  A meeting is scheduled for May 4th.  

7. Mickey Britt had asked several board members about the possibility of his teaching beginning bridge classes.

New Business:

1.  Ginger expressed concern over the noise level at games.

2. Theri is still working to find members to serve on the committee to revise the bylaws and will set up a meeting soon.

3. The Fall Tallahassee Sectional Tournament is scheduled for August 27-29, at the Senior Center.  Nancy Watkins will be the director.
The next Board meeting will be June 9th, at 6:15 pm.

Phil moved and Natalie seconded that the meeting be adjourned.  Pat adjourned the meeting at 8:24 pm. 

