TALLAHASSEE DUPLICATE BRIDGE CLUB

Board Meeting Minutes

Wednesday, January 13, 2010
Patrick Horton called the meeting to order at 5:35 PM on Wednesday, January 13.  All Board members were present. 
The Club Manager provided copies of the December Board meeting to members to read.  The Board then approved the minutes as written.

Financial Reports
· Financial Statements:  The December and end of year (2009) Financial Statement was presented by the Club Manager and then reviewed and accepted by the Board. The reports are placed on file
· Inventory:    An inventory of all TDBC supplies and equipment was presented to the Board and placed on file. A copy of the inventory is hanging in TDBC’s main closet.
· Treasurer Position:   Patrick Horton provided a report from the Financial Committee meeting held the previous week. After a discussion of the committee’s recommendation for a paid treasurer position, Phil Potter moved that Joe Labat be offered the position of Treasurer and paid $200 for the first month in the position and $100 thereafter.  Ginger Bone seconded the motion and the motion carried. 
Patrick also discussed with the Board, the purchase of accounting software so that reporting and tracking can be facilitated.  Joe Labat will be asked to make such a purchase, if he accepts the position.

· Lake Ella Donation:  A possible donation to Lake Ella Apartments for the use of their facility for Monday’s Novice games was discussed. It was decided by the Board that this might not be appropriate time for making a contribution and will take it up at a later date.
· Theri suggested that an easel and white board be purchased for lessons prior to the Monday afternoon Novice game.  The Board agreed and Theri will look into purchasing such.
Business Manager

The Club Manager reported that the Club donated $50 to the Gadsden Animal Shelter on behalf of Dorothy Gregory who passed on in December.  She also passed around a thank you note from Aurora, the new head custodian for the donations TDBC made to the four custodians at the Senior Center – Willie, Daniel, Ken and Aurora. 
TDBC membership currently stands at 204 members.

Chief Director
Theri Andino provided information about the games that she is scheduling for February – StaC games (first two weeks in February), Inter-Club Game, Seniors Game, and Jr Fund Games.  
A motion was made by Pat Horton to only charge $5 for the StaC games if we should hold them.  Mino seconded the motion and it was approved by the Board.

Novice Representative

This being Bertha Murray’s first year on the Board there was not much to report but she wanted the Board to know that the novices are appreciating the lessons that precede the games.
Old Business

· Ginger Bone suggested that one of the games held at the Orlando national tournament next fall be named the “Colleen Wiley Open Pairs”. The Board agreed and Ginger will look into it.
· Grievance Report – will be taken up later in the meeting.
· 2010 Directory will be out the first week in February.
· Unit 219 Representative: The question whether Robert Todd could remain as our Representative will be taken up at the Unit’s board meeting in Ft. Walton.  Theri will address that issue when she attends the meeting.
· Shuffle Machine & Electronic Scoring – Theri gave a brief report on what it would cost to buy a shuffle machine.  This will be addressed at another Board meeting.
New Business

· The Club Manager reported that the TDBC post office box has been closed and mail forwarded to the Senior Center.  The Senior Center has provided a cubby hole at the front reception desk for us to receive mail along with mail for Capital City Duplicate Bridge Club.
· The next Board meeting is tentatively scheduled for 5:30 PM Wednesday, February 10.
NOTE:   The remaining business at the Board meeting was designated to interviewing the three candidates for Club Manager – Theri Andino, Ann Canterbery, and Pamela Flory, selection of the new Club Manager, and the Grievance Report.
The rest of the business meeting is reported by Patrick Horton, president.

Grievance Committee Report:

Roy Forman, head of the grievance committee, presented the recommendations of the committee in the grievance filed by Jeannette Winters against Pat Horton.  The committee’s recommendations were three-fold:

1.  Suspension of Pat Horton from regular TDBC games for 30 days

2.  Censure of Jeannette Winters 
3. Advisement to Directors to arrange games so Pat and Jeannette do not play each other
Roy made a motion that the board accept the three recommendations as a package and vote on that package.  The motion did not earn a second and was removed from the table.  Chris made a motion that the entire matter be dismissed, which was seconded and passed by a 5-4 vote.

Pat then made a motion that the board send letters of reprimand to both Pat Horton and Jeannette Winters.  Further discussion on the matter resulted in the exit of Mino from the meeting.

Selection of Business Manager:

After discussion within the board, Theri Andino was selected as the new Club Manager by a 5-3 written vote.
It was also decided to pay Ann a $500 bonus in appreciation and to pay Theri $250 for half-manager in January.
Submitted by Ann Canterbery


         Club Manager
